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Next	  year’s	  Common	  Reading,	  Mountains	  Beyond	  Mountains	  
	  






This	  is	  the	  consumer	  model	  of	  e-­‐book	  purchasing.	  
	  
Each	  one	  of	  us	  buys	  our	  own	  copy	  of	  the	  e-­‐book	  to	  read	  on	  our	  own	  device.	  
	  
Sharing	  very	  limited	  if	  not	  impossible.	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This	  consumer	  model,	  however,	  does	  not	  work	  in	  libraries.	  
	  
Today,	  want	  to	  talk	  about	  a	  few	  models	  that	  are	  available	  for	  libraries	  to	  purchase	  e-­‐
books.	  
	  
We’ll	  look	  ﬁrst	  at	  popular	  reading	  materials	  from	  trade	  publishers	  such	  as	  these.	  
	  
Two	  companies	  oﬀer	  trade	  publisher	  e-­‐books	  to	  libraries:	  OverDrive	  and	  3M.	  
	  
Mostly	  found	  in	  public	  libraries,	  but	  not	  exclusively.	  (Including	  Ocean	  State	  Libraries)	  
	  
One-­‐book,	  one-­‐reader	  model.	  
	  
Fric8on:	  checking	  out	  book	  and	  downloading	  book	  and	  required	  so[ware	  is	  
mul8step	  process.	  
• 	  Frustra]on	  
• 	  Not	  an	  accident	  
Publishers	  worried	  about	  losing	  sales.	  Would	  prefer	  that	  everyone	  just	  buy	  their	  own	  
e-­‐books	  and	  that	  e-­‐books	  weren’t	  available	  in	  libraries.	  
	  
In	  fact,	  of	  these	  “big	  six”	  publishers,	  three	  don’t	  allow	  e-­‐books	  in	  libraries	  at	  all	  (S&S,	  
Macmillan,	  Penguin).	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When	  it	  comes	  to	  academic	  books,	  four	  e-­‐book	  aggregators	  in	  market.	  
	  
Oﬀer	  two	  primary	  business	  models:	  subscrip]on	  and	  purchase.	  
	  
SUBSCRIPTION	  MODEL	  
• Collec]ons	  of	  about	  70,000	  recent	  academic	  e-­‐book	  ]tles.	  
• Newly	  published	  books	  added;	  older	  ]tles	  drop	  out	  
• Unlimited	  readers	  per	  book	  
• Annual	  fee	  to	  lease	  content	  (ebrary	  $3/FTE	  =	  $42,000)	  
⇒ Locked	  into	  renewing	  or	  content	  lost.	  
⇒ Also,	  not	  all	  publishers	  par]cipate,	  so	  not	  all	  content	  available.	  
PURCHASE	  OPTION	  
• Books	  are	  purchased;	  library	  only	  pays	  once	  for	  each	  ]tle.	  
• Library	  owns	  book	  in	  perpetuity,	  but	  only	  on	  aggregator	  plaNorm.	  
• Pricing	  based	  on	  simultaneous	  users	  (e.g.	  ebrary:	  list	  price	  of	  hardcover	  edi]on	  =	  1	  user;	  1.5	  
list	  price	  =	  mul]ple	  users)	  
⇒ Book	  never	  acquired	  for	  less	  than	  list	  (print	  ]tles	  5-­‐33%	  discount)	  –	  Fewer	  ebooks	  for	  
money	  
	  
Excessive	  DRM	  =	  “digital	  rights	  management”	  
• Prin8ng	  limited	  (e.g.	  30	  pages	  at	  a	  ]me)	  
• Copying	  and	  pas8ng	  limited	  
• Book	  cannot	  be	  saved	  to	  disk	  
• Checkout	  period	  causes	  books	  to	  “expire”	  from	  readers	  
8	  





• Have	  to	  subscribe	  to	  Academic	  Complete	  package	  
• Pay	  $42,000	  in	  perpetuity	  to	  maintain	  access	  





• Could	  by	  a	  copy	  of	  e-­‐book	  for	  about	  $16	  for	  unlimited	  users	  
• Circula8on	  limited	  to	  325	  ]mes	  per	  year	  (1	  loan	  =	  access	  by	  one	  person	  w/in	  24	  hrs.	  
If	  I	  took	  7	  days	  to	  read	  and	  read	  each	  day	  =	  7	  loans.)	  
• A[er	  that,	  addi8onal	  copies	  must	  be	  purchased	  







Given	  the	  rapidly	  changing	  marketplace	  for	  e-­‐books,	  URI	  Libraries	  wants	  to	  move	  
slowly	  and	  carefully.	  
	  
Realize	  that	  decisions	  we	  make	  will	  aﬀect	  today’s	  readers	  as	  well	  as	  readers	  in	  the	  
future.	  	  
	  
1.  Purchased	  not	  leased:	  Pay	  once	  for	  content	  
2.  Perpetual	  access.	  
3.  Unlimited	  simultaneous	  readers	  	  
•  In	  digital	  environment,	  readers	  don’t	  relate	  to	  e-­‐book	  being	  “checked	  
out”	  
4.  DRM-­‐free:	  no	  roadblocks	  to	  using	  book	  in	  academic	  context	  
5.  Publisher	  plaoorm	  
•  Lirle	  or	  no	  DRM	  
•  More	  reliable	  over	  long	  term,	  as	  seek	  to	  build	  brands	  and	  drive	  readers	  to	  
sites.	  
•  Whereas	  less	  certainty	  that	  aggregators’	  business	  models	  will	  remain	  
viable.	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Fortunately,	  most	  academic	  publishers	  come	  prery	  close	  to	  mee]ng	  these	  criteria.	  
	  
(Trade	  publishers,	  no.)	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So	  far,	  URI’s	  most	  signiﬁcant	  e-­‐book	  purchase	  has	  been	  a	  package	  of	  e-­‐books	  from	  
Project	  MUSE.	  
	  
In	  2009,	  consor]um	  of	  university	  presses	  got	  together	  to	  explore	  op]ons	  for	  
publishing	  e-­‐books.	  
	  
In	  2011,	  selected	  Project	  MUSE	  as	  plaoorm	  to	  host	  e-­‐book	  content.	  
	  
First	  books	  released	  January	  2012.	  
	  
E-­‐books	  from	  66	  university	  presses	  on	  Muse	  plaoorm,	  incl:	  
• Duke	  
• Johns	  Hopkins	  
• Univ.	  of	  Michigan	  
• Michigan	  State	  
• Univ.	  of	  Pennsylvania	  
• Penn	  State	  







Searching	  of	  journal	  and	  book	  content	  is	  fully	  integrated.	  
	  
Book	  content	  is	  delivered	  at	  the	  chapter	  level,	  in	  PDF	  format:	  
•  Chapters	  can	  be	  read	  on	  any	  device	  that	  supports	  PDF	  
No	  DRM	  
•  Unlimited	  simultaneous	  users	  
•  No	  restric]ons	  on	  downloading,	  saving	  to	  disk,	  prin]ng,	  and	  emailing	  (just	  as	  with	  




Library	  granted	  perpetual	  access	  to	  books	  on	  Muse	  server;	  and	  permission	  to	  
download	  and	  archive	  e-­‐books	  locally.	  
	  
Delivery	  of	  scholarly	  e-­‐book	  content	  seems	  to	  be	  converging	  on	  this	  kind	  of	  model.	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Note	  screen	  and	  division	  of	  content	  into	  PDF	  chapter-­‐level	  ﬁles.	  
	  
E-­‐books	  on	  Project	  Muse	  are	  sold	  in	  packages	  based	  on	  publica8on	  year	  or	  subject.	  	  
	  
URI	  has	  purchased	  the	  full	  2012	  Collec8on	  (all	  books	  to	  be	  published	  this	  year)	  
	  
(Not	  every	  8tle	  from	  every	  publisher)	  
	  
Guaranteed	  minimum	  of	  1,820	  8tles.	  
	  
We	  we	  paid	  $52,000	  (maximum	  of	  $29	  per	  8tle	  for	  academic	  monographs	  that	  will	  
never	  “wear	  out”).	  Not	  too	  bad.	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In	  coming	  months,	  JSTOR	  is	  planning	  to	  start	  publishing	  scholarly	  e-­‐books	  as	  well,	  










URI	  will	  be	  looking	  into	  purchasing	  e-­‐book	  content	  from	  JSTOR	  also.	  
	  
Final	  remark:	  As	  we	  move	  forward	  in	  discussions	  about	  purchasing	  e-­‐books,	  hope	  we	  
can	  keep	  Open	  Access	  in	  mind.	  	  
Growing	  movement	  to	  inves]gate	  possibili]es	  for	  publishing	  scholarly	  monographs	  
with	  an	  Open	  Access	  model.	  
	  
Worthy	  of	  our	  support.	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And,	  now,	  I	  hope	  I	  can	  answer	  any	  ques]ons	  you	  might	  have.	  
16	  
